College of Agriculture and Natural Resources
College Advisory Council (CAC)
Meeting Minutes DRAFT
Date: August 28, 2026
Time: 3:30 PM to 4:25 PM
Location: Zoom
Presiding: Dr. Antomia Farrell, Associate Dean for Faculty Affairs and Culture, Access, and Belonging 
Minutes: Jean Tsao with assistance of Zoom transcript & Co-pilot

Executive Summary
The College Advisory Council (CAC) convened for its first meeting of the 2026-2027 academic year. Council members introduced themselves and elected leadership for the coming year, including Vice Chair/Elections Manager and Secretary, while nominating a Chair pending confirmation. The Council approved the meeting agenda and the minutes from the May 8, 2026 meeting. 
Associate Dean Antomia Farrell provided updates on several college initiatives, including new faculty and academic staff resource guides, implementation of the revised college mentoring program developed through CAC recommendations, launch of the Spartan Shout Out recognition program, the Faculty Enrichment Series, a formalized honorific nominations process, and upcoming reappointment, promotion, and tenure (RPT) programming. 
Dean Matt Daum outlined strategic priorities for the academic year and identified several areas where CAC input will be sought, including implementation of an AI-assisted faculty reporting tool, the university's Innovation, Entrepreneurship, and Extension (IEE) initiative, redesign of graduate education in response to changing international student visa regulations, recognition of teaching excellence, enhancement of honorific nominations, and continued evaluation of the university budget model. Dean Daum also provided updates on federal grant funding challenges and university support for affected research programs. 

Attendance
Dean’s Office

· Dr. Antomia Farrell, Associate Dean for Faculty Affairs and Culture, Access, and Belonging
· Matt Daum, Associate Provost and Dean, CANR 

Members Present
· Courtney Hollender, Horticulture
· Samuel Yenesew, Graduate Student Representative (AFRE)
· Laura Schmitt Olabisi, Department of Community Sustainability
· Raju Pokharel, Department of Forestry
· David Mota-Sanchez, Department of Entomology
· Jean Tsao, Department of Fisheries and Wildlife
· Craig Carpenter, Department of Agricultural, Food, and Resource Economics
· Angela Tenney, Staff Advisory Committee Representative / Plant, Soil and Microbial Sciences
· Muhammad Rabnawaz, School of Packaging
· Ajit Srivastava, Biosystems and Agricultural Engineering
· Victoria Morckel, Urban and Regional Planning Program
· Zena Lukens, Undergraduate Student Representative
· Yuan Wang (representing Barry Bradford, Department of Animal Science) 

Members Absent
· Barry Bradford (represented by Yuan Wang)
· David Douches (PSM)
· Katherine Alaimo (FSHN)

1. Call to Order
Dr. Antomia Farrell called the meeting to order at 3:32 p.m. and welcomed members to the new academic year. She thanked members for their service and noted the return of both graduate and undergraduate student representation to the Council. 

2. Introductions
Council members introduced themselves and identified the units, departments, or constituencies they represent. Particular appreciation was expressed for student participation and the perspectives students bring to Council discussions. 

3. CAC Leadership Elections
Dr. Farrell reviewed the responsibilities associated with the positions of Chair, Vice Chair/Elections Manager, and Secretary. Responsibilities include agenda development, Faculty Senate representation, election management, minute preparation, and communication with the broader Council. 
Chair
Following discussion and several nominations, David Douches was nominated to serve as Chair. Because he was not present at the meeting, the nomination was approved contingent upon his acceptance of the role. Members cited his leadership experience and organizational skills as strengths. 
Vice Chair / Elections Manager
Barry Bradford was nominated by Courtney Hollender and seconded by Ajit Srivastava. The nomination was approved unanimously. Barry's representative, Yuan Wang, indicated that Barry would be willing to serve in this capacity. 
Secretary
Craig Carpenter was nominated by Samuel Yenesew and seconded by Jean Tsao. After clarification of duties, Craig agreed to serve. The nomination was approved unanimously. 
2026-2027 CAC Leadership
	Position
	Individual

	Chair
	David Douches (pending acceptance)

	Vice Chair / Elections Manager
	Barry Bradford

	Secretary
	Craig Carpenter



4. Approval of Agenda
Before approval, Jean Tsao noted that the agenda incorrectly referenced approval of the April 10 meeting minutes. The correct minutes requiring approval were from May 8, 2026. The agenda was amended accordingly. 
Motion: Approve the agenda as amended.
Outcome: Approved unanimously. 

5. Approval of May 8, 2026 Minutes
Members reviewed the minutes from the May 8, 2026 CAC meeting.
Motion: Approve the May 8, 2026 minutes as written.
Outcome: Approved unanimously. 

6. Associate Dean Update
Dr. Antomia Farrell
Faculty and Academic Staff Resource Guides
Dr. Farrell reviewed newly compiled resource documents designed to improve awareness of university and college resources among faculty and academic staff. The guides serve as onboarding and reference materials and will continue to be updated annually. Members were encouraged to suggest additional resources for inclusion. 
Mentoring Program
Dr. Farrell highlighted CAC's accomplishments from the previous year in providing feedback on redesigning the college faculty mentoring program. The revised program now includes formal mentoring bylaws, college-wide mentoring expectations, and a centralized website housing resources and supporting documents. 
Spartan Shout Out
A new recognition initiative, Spartan Shout Out, has been launched to encourage recognition of faculty and academic staff achievements, service, mentorship, leadership, and contributions to the college community. Nominations submitted through a Qualtrics form will be highlighted in quarterly newsletters. 
Faculty Enrichment Series
The Office of Faculty Affairs and Culture, Access, and Belonging will offer six professional development sessions during the fall semester. Five sessions will be held virtually, and a mentoring-focused session will be conducted in person on November 6 (Ag Hall Rm 411). Academic units are encouraged to identify mentoring advocates who can help disseminate information within their units. Sessions are limited to 30 people.
Honorific Nominations
Dr. Farrell announced a formalized process for CANR honorific and distinguished award nominations.
Key deadlines include:
· October 1, 2026: Preliminary notification of intended nominees
· Submission of nominee CV and rationale
· College review and coordination before university deadlines
· Earlier deadlines apply for selected awards, including Red Cedar and MSU Professorship nominations
The purpose of the process is to strengthen coordination and increase faculty recognition. 
Reappointment, Promotion, and Tenure Session
A college-wide session focused on demystifying the reappointment, promotion, and tenure process is being planned for October 2026. Additional details will be distributed when finalized. 

7. Dean's Update and Charge to the Council
Dean Matt Daum
Dean Daum thanked members for their service and emphasized the importance of CAC as a conduit between faculty and college leadership. He encouraged members to bring forward concerns, questions, and issues from their units throughout the year. 
College Priorities and Strategic Direction
Dean Daum identified several challenges facing the college, including:
· Federal research funding uncertainty
· Budget pressures
· Implementation of a new university budget model
· International student policy changes
· Graduate education challenges
· Sustaining growth and productivity during a period of institutional change
These challenges have informed a refinement of college strategic priorities. Dean Daum expressed how well CAC was able to help with a few specific items (e.g., faculty mentoring), so he has a few on-going efforts/projects in mind that the CAC could help weigh in on.  He can speak more specifically in a future meeting, but currently he’s thinking about:
1. AI-Assisted Faculty Reporting Tool (especially helpful for Form D) – for CAC to provide input
CANR is preparing to launch an AI-assisted reporting tool capable of automatically populating faculty activity reports by gathering publications, grants, presentations, and related accomplishments from institutional systems.
The tool is intended to reduce administrative burden while preserving faculty responsibility for narrative and evaluative sections. It won’t be required to be used but it would be available to be used. Dean will ask Jane Payumo to speak to the CAC more about this tool and invite CAC members to test and evaluate the system before broader implementation. Idea is to try to get it ready by the end of the semester. 
2. Innovation, Entrepreneurship, and Extension (IEE) Initiative – for CAC to provide input
CANR is one of three colleges participating in a university pilot effort examining how broader scholarly contributions should be recognized within the RPT process.
Areas under consideration include:
· Innovation and entrepreneurship
· Intellectual property development
· Policy impacts
· Extension scholarship
· Other forms of societal impact
CAC input will be requested as the initiative develops. Mia and Sinem Mollaoglu (Faculty Excellence Advocate) are on the university committee. 
3. Teaching Excellence - for CAC to provide input
Dean Daum highlighted ongoing work to enhance recognition of teaching excellence and incorporate teaching achievements more fully into faculty evaluation and RPT processes. [No elaboration on specifically what/how CAC may provide input yet.]
4. Honorific Awards Strategy - for CAC to provide input
The College is developing a structured pipeline (for faculty awards and honorifics to raise recognition of MSU faculty in this space! This includes identification of eligible faculty, strategic nomination planning, and progression from college-level awards to national and international recognition.
5. Graduate Education Redesign – more of a FYI for CAC for now, but may need assistance in the future (described before teaching, but JT listed here b/c right now it’s a FYI rather than specific ask)
Dean Daum discussed anticipated effects of new visa regulations affecting international graduate students. The regulations limit master's students to two years and PhD students to four years and restrict changes in degree objectives after admission. 
To address these challenges, Dr. Laura Bix will lead an exploration of alternative graduate education models, including hybrid formats, revised degree structures, and new approaches to recruitment and graduate student support. 
Questions/Discussion
International graduate students
Laura Schmitt Olabisi suggested examining lessons learned from the former USAID-supported BHEARD (the Borlaug Higher Education and Ag and Resource Development Scholars) program, which successfully required completion of doctoral programs within four years. John Medendorp ran it; may still be around to help answer questions. Dean Daum requested additional information and contacts associated with that effort.
University Budget Model
Dean Daum provided an overview of ongoing implementation of the new university budget model. He described several concerns raised by CANR leadership, including:
· Allocation mechanisms tied to administrative ownership of credit hours
· Incentives favoring master's programs over doctoral programs
· Treatment of Extension and AgBioResearch appointments (would be disadvantaged b/c of system of University only matching general fund portions of appointments)
· Data accuracy and transparency concerns
· Initial omission of some CANR programs (e.g., BAE undergrads).
· Lack of information on how the IDC allocation will occur
Dean Daum reported that college feedback has prompted additional review and greater involvement by Institutional Research to clarify methodologies and improve transparency (like how do you actually calculate student hours). 
Having said, that, right now, especially with potential changes made to address the concerns raised above: CANR’s budget is breaking even now and the outlook for the revised budget model may be positive. Growing programs will fare well. 
There is a website explaining status and documentation that Craig Carpenter found [was posted in the Zoom chat, but unfortunately, not included here]. 
Research Funding Update
Dean Daum also addressed concerns regarding federal grants affected by terms-and-conditions  (Fed Administration Executive Order from last spring) reviews and funding delays. He noted that university leadership has committed to providing backstop support where needed so faculty can continue approved research activities while funding issues are resolved. 

8. Other Business
Additional discussion included:
· Celebration of the successful appointment of a new Horticulture Department Chair.
· Enthusiasm regarding increased student participation on CAC.
· Confirmation that all university committee vacancies have already been filled for the year, eliminating the need for additional elections. 

9. Adjournment
The next CAC meeting is scheduled for September 11, 2026.  
With no further business, the meeting was adjourned at approximately 4:25 p.m. 

Summary of Decisions
1. Approved the August 28, 2026 agenda as amended. 
2. Approved the May 8, 2026 meeting minutes. 
3. Elected Barry Bradford as Vice Chair/Elections Manager. 
4. Elected Craig Carpenter as Secretary. 
5. Nominated David Douches to serve as Chair pending acceptance. 
Action Items
	Action Item
	Responsible Party

	Confirm acceptance of CAC Chair position.
	David Douches / Dr. Antomia Farrell

	Share additional resource suggestions for faculty and academic staff guides.
	CAC Members

	Submit Spartan Shout Out nominations.
	CAC Members

	Identify mentoring advocates for November mentoring session.
	Academic Units / CAC Representatives

	Submit honorific nomination materials by October 1.
	Unit Leaders, Faculty, Academic Staff

	Provide feedback on AI faculty reporting tool during pilot phase.
	CAC Members

	Participate in discussions regarding the IEE initiative, graduate education redesign, and teaching excellence efforts.
	CAC Members

	Share BHEARD program information and contacts with Dean Daum and Dr. Laura Bix.
	Laura Schmitt Olabisi



