College of Agriculture and Natural Resources
College Advisory Council (CAC) Meeting Minutes
Date: November 14, 2025
Time: 3:30 PM (Zoom)
Executive Summary
The CAC meeting focused on three major areas: (1) updates from Dean Matt Daum on mentoring initiatives, new Extension evaluation criteria, and progress on the university’s budget model; (2) a detailed presentation by Sinem Mollaoglu on improving faculty mentoring practices, including recommendations for bylaws changes and a new resource website; and (3) planning for upcoming tasks such as the annual meeting and Form D automation. Key decisions included forming three task groups to review mentoring resources, update policy, and develop unit engagement strategies. Action items were assigned to ensure progress before the next meeting (December 12, 2025).

Attendees
CAC
Katherine Alaimo, Barry Bradford, James DeDecker, Courtney Hollender, Lissy Goralnik, Frank Lupi, David Mota-Sanchez, David Douches, Gabriel Kris, Muhammad Rabnawaz, Ajit Srivastava, David Skole (Chair), Shiva Shatrughan, Jean Tsao (Secretary), Dong Zhao

Dean’s office
Matt Daum (Dean), Antomia Farrell (Assoc. Dean for Faculty Affairs)

Guests
Sinem Mollaoglu (Faculty Excellence Advocate)

Agenda & Discussion
1. Call to Order
· Meeting called to order by Chair, David Skole.
2. Approval of Agenda
· Agenda approved without changes.
3. Approval of Previous Minutes (Oct 10, 2025)
· Minutes approved as distributed.

4. Remarks and Updates from Dean Matt Daum
· Mentoring Initiative: 
· Commended Sinem Mollaoglu for leading mentoring policy review and development over the past year.
· Emphasized realistic expectations: implementation will take time; goal is to set a clear direction.
· Extension Evaluation Criteria: 
· New framework for evaluating Extension appointments in RPT and annual reviews.
· Webinars scheduled for November and December; faculty encouraged to attend.
· Budget Model Update: 
· Steering committee continues work; parallel budget model expected FY27.
· IDC (Indirect Cost) rollback proportions under review—potential changes to incentivize research and ensure fairness.
· Provost aims to consolidate budget requests into a single annual process.
· Provost Engagement: 
· Provost attended Michigan Agribusiness Association breakfast; strong representation of CANR.
· December 9: Provost campus visit (4-hour tour) to showcase research, teaching, and Extension.
· Listening Sessions: 
· Dean and Mia will conduct spring semester visits to units for open dialogue.
Key Points Raised by Members:
· IDC rollback discussion: potential for greater unit share to incentivize research.
· Recognition of non-traditional funding (e.g., foundation grants) in evaluation.
· Questions on faculty position allocation under new budget model—currently not part of discussion.

5. Associate Dean Update – Dr. Antomia Farrell
· Confirmed Extension RPT guidance webinars: 
· Nov 24 (9–10 AM) and Dec 18 (1–2 PM) via Zoom.
· Email invitations forthcoming.

6. Presentation: Mentorship and Bylaws Changes – Sinem Mollaoglu
· Background: 
· MSU Faculty Handbook mandates formal mentoring programs since 2011.
· CANR mentoring policy exists but lacks mention in college bylaws.
· Variability in unit practices; faculty interviews reveal gaps.
· Work Completed: 
· Best practices review, cohort interviews, unit leader consultations.
· Comprehensive report delivered to CAC and unit leaders; includes mentoring policy (Appendix B).
· Developed mentoring resources website (currently accessible via link only).
· Recommendations: 
· Add mentoring language to CANR bylaws to formalize commitment.
· Review and update existing mentoring policy based on findings.
· Engage units to evaluate and improve mentoring programs.
· New Resource: 
· Website organizes tools by audience (mentees, mentors, units) and includes checklists, timelines, recognition mechanisms, and additional resources.
· Discussion Highlights: 
· Importance of recognition and workload credit for mentoring.
· Need for training opportunities for mentors (previously existed but discontinued).
· Suggestion to include mutual mentoring and Extension faculty in policy.
· CAC agreed mentoring should be embedded in college culture.

7. Old Business
· Annual Meeting Planning Committee: 
· Members: Frank Lupi (AFRE), Barry Bradford (Animal Science), Ajit Srivastava (BAE), Lissy Goralnik (Community Sustainability), and Chair.
· Form D Automation: 
· Dong Zhao and Courtney Hollender to advise on automation scope.
· Discussion on balancing automation with faculty control; tool intended to assist, not replace faculty responsibility.
· Concerns raised about data accuracy and integration with annual reviews.

8. New Business
· Transcript and Minutes Discussion: 
· Confirmed transcripts will be used to create minutes but not retained long-term.
· Expanded RPT Criteria: 
· Brief mention; detailed discussion deferred.

Decisions
· CAC will: 
· Form three task groups to prepare for next meeting: 
1. Review mentoring report and website (Courtney Hollender, Barry Bradford, Jean Tsao).
2. Review current mentoring policy and propose updates (David Mota-Sanchez).
3. Develop strategy for unit engagement (David Skole, Ajit Srivastava, James DeDecker).
· Annual meeting planning committee established.
· Form D automation advisory group confirmed (Dong Zhao, Courtney Hollender).

Action Items
	Action
	Responsible
	Deadline

	Share Provost briefing bullet points with CAC
	Matt Daum → David Skole
	Before next meeting

	Review mentoring report & website; prepare feedback
	Courtney Hollender, Barry Bradford, Jean Tsao
	Next CAC meeting

	Review mentoring policy; suggest revisions
	David Mota-Sanchez
	Next CAC meeting

	Draft unit engagement strategy
	David Skole, Ajit Srivastava, James DeDecker
	Next CAC meeting

	Participate in Form D automation discussions; clarify scope
	Dong Zhao, Courtney Hollender
	Ongoing

	Schedule annual meeting planning committee session
	David Skole
	December



